
Team Ministry Action Plan (TMAP) 

A Ministry Action Plan is a 'living document' that identifies specific ministry 

goal(s) and charts an intentional pathway to move from the current ministry 

conditions towards the stated goal(s). 

A TMAP is a MAP that is developed by and for the entire team. The TMAP will 

identify the ministry goal(s) and chart the agreed upon pathway towards 

these goals for the entire team. 

Like a travel map, a TMAP outlines where you are, the 

target destination, and how to get there. 

It is a tool for strategic planning, not just a to-do list or a 

calendar. Use it as an opportunity to discern together and 

make intentional decisions about how the congregational 

will join Jesus' ministry in this season. What healthy church 

goals will the leadership team commit to for the coming 

year? How will each avenue contribute to these healthy church goals? How 

will day to day rhythms of ministry be aligned with the long-term 

mission/vision of the congregation and Church and the short-term Healthy 

Church goals. 

TIP: Consider SMART goals 
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Extra Goal and Action Plan Sheets 

Print as many of these as necessary for the team, the pastor, and the three Avenues. 
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